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AGENDA COVER MEMO

DATE: February 4, 2004

TO: Board of Commissioners

FROM: Public Works - Engineering

PRESENTED BY: Sonny P. A. Chickering, County Engineer

AGENDA -

ITEM TITLE: In The Matter Of Awarding a Contract To Eugene Sand & Gravel, Inc., In The
Amount Of $2,359,905.30 for Grading, Drainage, Paving, lllumination & Signals,
Jasper Road Extension (M.P. 9.74-Hwy. 126 To M.P. 0.44-Jasper Rd. Ext.),
Prospective Contract No. 03/04-08

I MOTION

A

THAT THE ATTACHED BOARD ORDER BE ADOPTED TO AWARD THE CONTRACT FOR
GRADING, DRAINAGE, PAVING, ILLUMINATION & SIGNALS, JASPER ROAD EXTENSION
(M.P. 9.74-HWY, 126 TO M.P. 0.44-JASPER RD. EXT.), TO EUGENE SAND & GRAVEL, INC,, IN
THE AMOUNT OF $2,359,905.30; DIRECT THAT THE CONTRACT BE EXECUTED IN
ACCORDANCE WITH THE BID SPECIFICATIONS; AUTHORIZE THE COUNTY
ADMINISTRATOR TO SIGN THE CONTRACT; AND REQUIRE THE CONTRACTOR TO
PRESENT A PERFORMANCE BOND AND PAYMENT BOND IN THE FULL AMOUNT OF THE
CONTRACT.

ISSUE OR PROBLEM

Should the Board award a contract for grading, drainage, paving, illumination & signals on the
Jasper Road Extension (M.P. 9.74-Hwy. 126 to M.P. 0.44-Jasper Rd. Ext.)?

The amount identified in the 04-08 CIP for construction of this project is $2,000,000. The bid being
considered by the Board is $2,358,905.30. Since the bid amount is over the CIP amount, Board
review is required.

DISCUSSION

Background

A public hearing was held on April 29, 1998 to consider the alignment and design for the Jasper
Road Extension. The Roads Advisory Commitiee adopted a recommended design concept on
August 26, 1998. The Board held an additional public hearing for the project on December 9,
1998. The Board adopted an alignment and design concept on December 16, 1998 through
Board Order # 98-12-9-19. On March 20, 2002, the Board considered and adopted Board Order #
02-3-20-3 that modified the northern construction limit for the Jasper Road Extension to comply
with ODOT requirements for traffic signal and traffic lane reconfigurations. The Board approved
expenditure of road fund monies in the amount of $2,000,000 for construction through adoption of
the FY 2003-04 through FY 2007-08 Capital Improvement Program by Board Order # 03-5-7-11.
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Grading, Drainage, Paving, lllumination & Signals
Jasper Road Extension

(M.P. 9.74-Hwy. 126 To M.P. 0.44-Jasper Rd. Ext.)
Contract No. 03/04-08

Bids for the project were opened on January 23, 2004 and ranged from a low of $2.3 million to a
high of $2.7 mitlion.

B. Analysis
The difference between the bid amount and the CIP amount is 359,905.30. The amount
shown in the 04-08 CIP is an estimate hased on typical per mile costs of past similar projects.
At the time the CIP estimate was developed, staff was in the preliminary stages of responding
to requirements ODOT was placing on the project for the connection of Jasper Road
Extension at Main Street (Highway 126).
In the end, ODOT required modifications to the intersection that went beyond originally
anticipated project limits, extending and adding more travel/turn lanes on the north approach.
This required modification of the original design drawings and signal design and
subsequently increased the project cost. This increase was not reflected in the amount
shown in the current CIP document.
The engineer's estimate prepared prior to letting the bid indicated an estimated project cost of
approximately $2,900,000. This estimate was not determined in time to update the project
amount during the adoption process for the 04-08 CIP.
C. Alternatives/Options
1. -Adopt Board Order awarding the contract to the low qualified bidder.
2. Do not award the coniract and either:
2a. Re-advertise the contract
2b. Revise the scope of improvements to lower anticipated construction costs and then
re-advertise the project.
D. Recommendation |
Option 1, which awards this contract to the low qualified bidder.
. IMPLEMENTATION/FOLLOW-UP
Upon approval by the Board, this contract will be processed and all required security bonds will
be obtained.
ATTACHMENTS
Board Order
Bid Recap
¢:  Sonny Chickering Vonnie Rainwater
Mike Russell Karen Dillin
Vonnie Rainwater Project Files



IN THE BOARD OF COMMISSIONERS OF LANE COUNTY
STATE OF OREGON

IN THE MATTER OF AWARDING A CONTRACT TO EUGENE
SAND & GRAVEL, INC., IN THE AMOUNT OF $2,359,905.30
FOR GRADING, DRAINAGE, PAVING, ILLUMINATION &
SIGNALS, JASPER ROAD EXTENSION, (M.P. 9.74-HWY.
126 TO M.P. 0.44-JASPER RD. EXT.), PROSPECTIVE
CONTRACT NO. 03/04-08

ORDER NOQ.

WHEREAS, on January 23, 2004, Fred A. Willer, Design Engineer, Lane County
Department of Public Works, under authority of Lane Manual, Chapter 21. opened bids for
Grading, Drainage, Paving, lllumination & Signals, Jasper Road Extension (M.P. 9.74-Hwy. 126
To M.P. 0.44-Jasper Rd. Ext.), prospective Contract No. 03/04-08; and

WHEREAS, Eugene Sand & Gravel, Inc., submitted the low bid of $2,359,905.30, and
the Director of the Department of Public Works recommends that the bid be accepted; NOW
THEREFORE BE IT

ORDERED that the bid received from Eugene Sand & Gravel, Inc., be accepted as
recommended; and it is further

ORDERED that Eugene Sand & Gravel, Inc., be awarded a contract for Grading,
Drainage, Paving, lllumination & Signals, Jasper Road Extension (M.P. 9.74-Hwy. 126 To M.P.
0.44-Jasper Rd. Ext.), Contract No. 03/04-08, in the amount of $2,359,905.30, in accordance
with the bid specifications; and it is further

ORDERED that a contract be executed in accordance with this Order and the bid
specifications provided the contractor presents a Performance Bond and a Payment Bond, each
for the full amount of the contract, prior to execution; and it is further

ORDERED that following receipt of the contractor's Performance Bond and Payment
Bond, the County Administrator be authorized to sign the contract.

DATED this day of , 2004.

Chair, Lane County Board of Commissioners

APPROVED ASTO FORM

Date ! 2L-of Lane county
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